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Developing an Effective 
Road Map for EIM  
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Agenda 
Challenges
Components of the EIM road map

– A Table of Contents 
The process IT can use to develop a sustainable road map for 
implementation 

– Segmentation
– Prioritization 
– Alignment 

Techniques for prioritizing and segmenting the work 
Sustaining elements required for any road map to EIM 

– Manageable project approach
– Culture change
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Challenges
Enterprise initiatives
ERP conflict, other packages 
Normal constraints 

– Business environment
– Internal culture
– Politics 
– Time, money
– Chaos 
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Components of the EIM road map 
Scope (“Enterprise-wide” still requires definition) 
Business objectives
Target Data architecture

– Subject Areas and Data models
– Information Value Chain

Revisions to Business Processes
Data access framework

– Taxonomies 
– Data quality standards
– MDM Areas
– Data governance approach
– Data principles
– Data policies 
– EIM Organization chart 
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Components of the EIM road map
Technology Solutions

– Solutions categories
DBMS
Middleware
Hardware
Data movement
Meta data
Data access / BI 

– Category short lists / recommendations
Segmentation and Alignment

– Prioritization factors
– Business Segments
– Community Definitions 
– Technology Segments
– Support Segments 
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Components of the EIM road map

Incremental Projects 
– Business projects
– Governance projects
– Support/infrastructure projects 

Discovery
Codes
Migrations
Clean ups 

– Roll out strategy
Governance Services
Meta data
Application and Projects 
Data Access Framework  
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Components of the EIM road map
Sustaining Plan 
– Governance

Organization
Principles
Policies
Long term governance roll out

– Sustaining management
Sustaining philosophy
Communications plans
Sustaining organization 
SDLC / IT Process modifications  
Metrics and measures  
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Deliverables of Enterprise Information Management 

EIM Program 

Enterprise Data/Information
Strategy 

Vision

Road Map

Governance

Organization 

Information Architecture 

Change Management

Enterprise 
Information Architecture 

“DNA” – (meta data)
“Master” Data

Business Data
Transactional

Data
Operational

Data 
Decisional

Data

EAI, HW/SW, ETL, Metadata Repository, Web, etc.
Technology Infrastructure

Access,  Classification, Auditing, ProtectionInformation Security / Privacy

Information Value Chain
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Deliverables of Enterprise Information 
Management

Enterprise Information Architecture
Guiding Principles, Models, Policies, Standards and Procedures, 

Projects and  Business Actions 

“DNA”
Data Definitions, Business Rules, Sources and Usage

“Master” Data
Business Data

Databases and Documents

Transactional
Data

Operational
Data 

Decisional
Data
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Technology Infrastructure
EAI, HW/SW, ETL, Metadata Repository, Web, etc.

Technology Infrastructure
EAI, HW/SW, ETL, BI, Portal, Content Mgmt, etc.

Information Security / Privacy
Access,  Classification, Auditing, ProtectionInformation Security / Privacy
Access,  Classification, Auditing, Protection
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Information Value Chain

Business Drivers, Priorities & Metrics
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Roadmap development process

Confirm Road Map Components 
Segment the end state EIA 
– Which Master Data Areas?
– Which business functions?
– Which technology components? 

Align segments with business needs
Define and Prioritize components
– Subjects, entities, even elements
– Infrastructure
– Governance
– Sustaining 
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Roadmap development process

Define projects 
Define support efforts
Review preliminary sequences
Refine and reduce 
Develop project plans and charters
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Roadmap development techniques

Balance business need vs. risk
Clustering and affinities
Politics 
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Roadmap development techniques
Notional View - Balancing Risk and reward by 

information content type 
High

Low

Low Risk High
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ue Finance 

Customer
Product

Supplier

Employee

Agreements

Dist. 
Channel

Promotion

Transac'n
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Roadmap development techniques
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Politics and the Road Map development

Incorporate a threat assessment 
– Parties for EIM
– Parties against EIM
– Parties who don’t care 
– External parties with a stake as well

Provide benefit to opposing parties if 
possible
Advertise all successes extensively 
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Sustaining components 
Practical approach to developing EIM 
Visual roll out strategies 
Visual version of architecture
Sustaining change 

Sustaining philosophy
Communications plans
Sustaining organization 
SDLC / IT Process modifications  
Metrics and measures  



16

Sustaining EIM - Ideal approach 

Initiate and 
Proceed 

MDM
Project 1

Start

MDM 
Discovery

& 
Bus. Processes  

MDM 
Design   

MDM 
Technology   

MDM 
Road Map   

MDM/ESC 
Business
Process
Design

MDM/ESC 
Business
Process
Design
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Sustaining EIM -“Practical” Approach 

Initiate and 
Proceed 

MDM
Project N

Start

MDM 
Discovery

& 
Bus. Processes  

MDM 
Design   

MDM 
Technology   

MDM 
Road Map   

MDM/ESC 
Business
Process
Design

MDM
Project 2

Start

MDM/ESC 
Business
Process
Design

MDM
Project 1

Start
Tactical 
Clean up
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Sustaining Element - Manageable project plan 
ED M  P rogram Implementation S trategy

P rogram 2003 2004 2005
C ategory ED M  R oll Out P rojec ts Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 … .

Program  P reparation and P lann ing ===
Pro jec t Ongoing P rojec t C oord ination /M anagem ent ===========================

M anagem ent

ED M  S tra tegy D eve lopm ent ===
Change ED M  P rom otion ============

M anagem ent ED M  E ducation =========
ED M  Train ing =========
Enterprise  Data  M anagem ent* =========

Organ iza tion Enterprise  Data  S tew ardsh ip* ======
  ( *Deta il P rovided In S eparate  Docum ent)
Enterprise  Governance Repos itory ======

Governance ED M  P rinc ip les ===
ED M  P olic ies ===
ED M  P rocedures (S DLC D ata  Track ) =========
ED M  S tandards ======
ED M  P erform ance M easurem ent M etrics =========
ED M  C ontinuous Im provem ent ========= =
Data S ecurity M anagem ent ==
M eta D ata  M anagem ent ============

Technology Data A ccess M anagem ent ============
Data Quality M anagem ent ========================
Data M ovem ent M anagem ent ========== ==
Data Quality M easurem ent M etrics =========
Operationa l/Ana lytical B us iness  D ata A rch ===

E D A Enterprise  Data  M odel =========
Im plem enta tion Legacy Data M apping (to new  E DM ) ======================

Com m on E nterprise  D ata S tores ========== === ======

Produc t C ontent M anagem ent (PC M ) =========
B us iness Sales  and K ey M etrics =========

A pplications M arketing  and Cus tom er R e levance =========
Dis tribu tion  E ffectiveness and E ffic iency =========
TB D … =========

Data M aturity M odel Lev el 1 2 3 4D
isciplined

R
epeatable

D
efined

M
anaged
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Sustaining - Road Map Sample 1
Support Project 

Application Projects 
Customer Baseline and 

Dimensions Customer Profile 

Case Performance

Customer Service Level 

Call Performance

Marketing 1

Marketing 2

Legend 
Possible Sequence
Mandatory Sequence 
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Sustaining Road Map Sample 2
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Sustaining Road Map Sample 3

App1
App2
App3
App4

App5
App6
App7

Appn.. 

Physical 
Databases Current Physical

Views 

Apps

Reverse Engineering Forward Engineering

Member
Id

Abstraction 
Processes
“Mapping”

Views

Federated Meta Data Layer 
Semantics   Measures    Data Assets    Work Flow     Rules 

Future Logical 
Views 

Future Physical 
DBMS

Future 
Apps

Access layer - DW,ODS, Services  etc. 

1

2

3

1

2

3

31

2

Info.  Management Processes 
Synchronize to other data 

3
2
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Sustaining Road Map Sample 4
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Visual Road Map Vision – Portal entry 
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Sustaining Element – Change
Definition – Culture is how organizations do things
Within and data strategy, culture is a function of: 

– The role of IT and the CIO
– The commitment of business to data quality 
– Skill sets of IT staff
– Attitude of business towards IT 

Governance changes culture – period 
Therefore….

– Assess culture as it applies to using information
– Define a detailed strategy to manage the culture change 
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Summary  
Successful EIM requires the usual CSFs (sponsor, 
buy-in, <<insert your CSF here>>)
Plus practical balance of IT projects and projects that 
are noticed by the business 
Plus explicit sequenced road map aligned to 
business needs with no “infrastructure only” projects 
Plus parallel governance and change management 

All content copyright IMCue Solutions 2008. Duplication prohibited
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Building Value Through  
Information Asset Management(sm)

jladley@imcue.com
314 422-9076

All content copyright IMCue Solutions 2008. Duplication prohibited

mailto:jladley@imcue.com
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