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WHYASHT Alignment sodmportant?™
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'presents a broadening dimension of
BLSINESS life that affects everything we do
.d,,hﬂ3|de an erganization.”
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Art Langer
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- s~ Unpreajctable Outcomes:
cannoet be certain when, how, or why




I Dilemma
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iniclee)y personnel have lo)gle) been criticized for their
1ty 10 filnction as part of the business.

m aSS|m|Iat|on of technical people into an organization
sents d special challenge in the development of true
j‘ganlzatlonal learning practices.

= It IS-a challenging endeavor to successfully integrate IT
personnel into the learning fold, and to do so in such a
way: that they are not simply accepted but are also
understood to be an important part of the social and
cultural structure of the business
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sonnellare stlll frequently stereotyped as “techies™ and
e gavediinto areas of the business where they become
EpJatedifirom the rest of the organization

Tnu haIIenge stems from the historical separation of a special
grr IprRaL IS seen as standing outside the everyday concerns of
ine BUSINESS.

—a

=1 personnel can become marginalized, imagined as being
- -crutS|de the core social structures of business.

e

= s As i any social structure, marginalization can result in the
withdrawal of the individual from the community




ESPROIE In-Business:Strategy
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\/\/r I many chiefr execuives recoegnize the importance of I in

-day ~10-day eperations of the business, their experience

\1\ h aulemping to utilize IT as a strategic business tool has
BEEnIfrlistrating. Five core problems emerge:

A lack of correspondence between IT investments and business
strategy.

Inadequate payoff from IT investments
The perception of too much “technology for technology’s sake”
Poor relations between IT specialists and users

The creation of system designs that fail to incorporate users’
preferences and work habits




—
\/\/'r_g" do CEOs, T hink e

T —— i —




At do'most 1T people thigk =
eI users want? -
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r\ s Sans of successfully Integrating
anology INtO thelr PUSINESS processes

- ant it guick and want it to work

f jnk technoelogy to strategic performance
'and competitive advantage

~® | ower the cost
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Floy d"é’stechnology affestthier
oLs] ess7 -
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IMETE are essentlally W types of generic
Tug) flons pPerformed by departments In
saﬂlzatlons and

qrhese functions relate to the essential behavior
and nature of what a department contributes to
thhe goals of the organization
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S RDIIVE IS are deflned as those unlts that engage In
rrof -Ilne @F direct revenue generating activities

i_\'/'ers are expected to be more daring and
== Cigage in higher-risk oriented operations since
== ‘they must inevitably generate returns for the

puUSIness




\/\/'r_g" i€’ Suppoerter Functions?™=
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- 5 L9, Sorter functlons are unlts that do net
JETIErate obvious direct revenues, but
EIEN, are designed to support front-line

| _- 4 ctm’ues

°Smpporter departments, by their very
pature, are evaluated on their
effectiveness and efficiency or economies
of scale
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WHERNSHIT arBriver- or- Supporter?

i IS | iqUe i that it 1S both a Driver and a
shisperter. Most view IT as a Supporter.
2T Brivers are those activities that can change
=iie relatlonshlp with the customer.

... .'_
- -I"'_

:—- —J\7Iost iitial 1T projects should start out as
= Drivers, and then become Supporters over time.

s [T can drive business strategy and yet support it
at the same time!




What' s the 1T Driver/Suppeiter:

Technology
Driver

Economies of

Evaluation Cycle Driver Maturation
Scale

Replacement or Outsource




\/\/'r_s"' S'strategy. for INPrRVErs?™
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All D) Er flnctions have MIgNEY risks—that Is Why: they.
IENOIVErs!

pstrategy must articulate the risks—and the

rl]F‘ MEVes as the project matures

— inderstandlng and alignment of changing business
— ﬂneeds are crucial

-.—"__.--"'

= s [f must have allocations of resources that can deal with
~ Uncertainty and changes In business needs

¢ Close invelvement and participation with the business

e Costs may be more negotiable because of the dynamic
nature of the project
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2 The : erV|ce IS a commodlty—wew it that way.
2 | ov\ cost oK Righl value must be delivered

> Upl JErstandl that the business might have
-__rr LIEMmative ways to implement the solution —
=—VoUu should also provide these alternatives
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= ‘31D_o ot ever-discuss the details of delivery

~» Daily participation with the business may not be
valued

® Costs are less negotiable




Houy can'We put Drivers and <
SUYJUREEE ANPEISPECTIVEZSS
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- ”lus UIts better understand the articulation
of 2 drlver/supporter than they do I'T business
Jeigen

- t:"' needs te know If the project is a driver or a

mﬂ._ tppoerter before formulating strategy

=
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=S Drivers/supporters are both important, but they
~ are measured differently

e Current supporters can become tomorrow’s
drivers




